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0DQ\� \RXWK� XSKHOG� D� ³UHSXWDWLRQ´� XSRQ� LQLWLDO� YLVLWV� WR� WKH�
IDFLOLW\�� 6XFK� UHSXWDWLRQV� PDGH� LW� GLIILFXOW� IRU� XV� WR� HQJDJH� LQ�
PHDQLQJIXO�GLVFXVVLRQV�ZLWK�WKH�\RXWK��:H�ZHUH�IRUFHG�WR�DGDSW�RXU�
FRPPXQLFDWLRQ�VW\OH� LQ�RUGHU� WR�EHWWHU�FRQQHFW�ZLWK� WKHVH�\RXWK��
2QH�VWUDWHJ\�ZDV�LVRODWLQJ�DQ�LQGLYLGXDO�IURP�WKH�JURXS²QRW�XQOLNH�
FRQGXFWLQJ�D�SDWLHQW�LQWHUYLHZ�ZLWK�DQ�DGROHVFHQW�DQG�KDYLQJ�WKH�
SDUHQW�OHDYH�WKH�URRP��$QRWKHU�HIIHFWLYH�FRPPXQLFDWLRQ�WHFKQLTXH�
LQYROYHG� XVLQJ� WKH� \RXWK¶V� SHUVRQDO� H[SHULHQFHV� DQG� LQWHUHVWV� WR�
KHOS�UHODWH�FHUWDLQ�WRSLFV��)RU�H[DPSOH��RYHU�WKH�ILUVW�VL[�PRQWKV�ZH�
OHDUQHG�DERXW� WKH� LQPDWH¶V� LQWHUHVWV��ZRUN�H[SHULHQFHV��DQG�SODQV�
XSRQ�UHOHDVH��7KH�VWDWLVWLFV�UHSRUW�D�KLJK�LQFLGHQFH�RI�KRPHOHVVQHVV�
������LQ�\RXWK�LQ�FXVWRG\�DQG�RXU�H[SHULHQFH�FRUURERUDWHG�WKDW���
+DYLQJ�OHDUQHG�WKH�LPSRUWDQFH�RI�LQFRPH�LQ�UHGXFLQJ�UHFLGLYLVP��
ZH�FDWHUHG�D�SUHVHQWDWLRQ�WR�WKHLU�FDUHHU�JRDOV�WR�KHOS�LQWHUUXSW�WKLV�
F\FOH�� 3URYLGLQJ� SHUVRQDOL]HG� LQIRUPDWLRQ� �VXFK� DV� SDPSKOHWV� WR�
VSHFLILF�SURJUDPV�RI�LQWHUHVW��ZDV�DOVR�YDOXDEOH�DQG�KHOSHG�EXLOG�
UDSSRUW��

,Q� DQRWKHU� LQVWDQFH�� WKHUH�ZDV� D� VLWXDWLRQ�ZKHUH� DQ� LQPDWH�
KDG�DVVDXOWHG�DQRWKHU�\RXWK��:H�XVHG� WKLV�RSSRUWXQLW\� WR�HQJDJH�
LQ�D�GLVFXVVLRQ�RQ�EXOO\LQJ��:H�SRVHG�DQ�RSHQ�HQGHG�TXHVWLRQ�RQ�
ZKHWKHU�DQ\RQH� LQ� WKH� URRP�KDG�EHHQ�EXOOLHG��HYHU\RQH� �JXDUGV��
PHGLFDO� VWXGHQWV�� DQG� LQPDWHV�� UDLVHG� WKHLU�KDQGV��7KLV� FUHDWHG�D�
VDIH�HQYLURQPHQW�DQG�OHG�WR�DQ�LQWHUHVWLQJ�GLVFXVVLRQ�RQ�WKH�W\SHV��
HIIHFWV��DQG�SUHYHQWLRQ�RI�EXOO\LQJ��5HODWLQJ�SHUVRQDO�H[SHULHQFHV�

DQG�LQWHUHVWV�WR�D�VSHFLILF�WRSLF�ZDV�DQ�HIIHFWLYH�ZD\�WR�HQJDJH�WKH�
\RXWK�LQ�DQ�LQWHUDFWLYH�GLVFXVVLRQ�

6WURQJ� FRPPXQLFDWLRQ� VNLOOV� DUH� WKH� FRUQHUVWRQH� RI� WKH�
PHGLFDO� LQWHUYLHZ� DQG� WKH� GRFWRU�SDWLHQW� UHODWLRQVKLS�� 3K\VLFLDQV�
DUH�UHTXLUHG�WR�GHYHORS�WKHVH�VNLOOV�WR�LQWHUDFW�ZLWK�D�ZLGH�YDULHW\�
RI� LQGLYLGXDOV�� DQG� WKH� &6/2� H[SHULHQFH�ZLWK� WKLV�PDUJLQDOL]HG�
SRSXODWLRQ�DOORZHG�XV�WR�IRVWHU�WKHVH�VNLOOV�LQ�D�VXEVHW�RI�PDUJLQDOL]HG�
SRSXODWLRQV��$OWKRXJK�WKH�LQWHUDFWLRQV�DW�WKH�\RXWK�FXVWRG\�FHQWHU�
ZHUH�QRW�WKDW�RI�GRFWRU�SDWLHQW��WKH�OHDUQLQJ�RXWFRPHV�DQG�VWUHQJWKV�
GHYHORSHG�ZLOO�WUDQVODWH�LQWR�VNLOOV�XVHG�LQ�WKH�PHGLFDO�VHWWLQJ�

&21&/86,21
7KH�RSSRUWXQLW\�IRU�VWXGHQWV�WR�GHYHORS�FRPPXQLW\�EDVHG�SURJUDPV�
RYHU� DQ� DFDGHPLF� \HDU� JLYHV� WKHP� D� XQLTXH� SHUVSHFWLYH� DERXW�
WKH� KHDOWKFDUH� QHHGV� RI� VSHFLILF� LQGLYLGXDOV�� FRPPXQLWLHV�� DQG�
SRSXODWLRQV��:RUNLQJ�ZLWK�FRPPXQLW\�VHUYLFH�RUJDQL]DWLRQV�FDQ�EH�
D�YDOXDEOH�DGMXQFW�WR�PHGLFDO�HGXFDWLRQ��([SRVXUH�WR�PDUJLQDOL]HG�
SRSXODWLRQV� LQ� D� VRFLDO� VHWWLQJ� PD\� EH� D� PRUH� HIIHFWLYH� ZD\� WR�
XQGHUVWDQG� FRQFHUQV� VSHFLILF� WR� WKHVH� SRSXODWLRQV� DQG� XOWLPDWHO\�
OHDG�WR�EHWWHU�FDUH��7KH�&6/2�FRPSRQHQW�RI�WKH�'3$6�FRXUVH�LV�
D�YDOXDEOH�RSWLRQ�IRU�VWXGHQWV�LQ�WKH�8%&�PHGLFDO�FXUULFXOXP� �

5()(5(1&(6
��� 0XUSK\�$��&KLWWHQGHQ�0��7KH�0F&UHDU\�&HQWUH�6RFLHW\��7LPH�2XW�,,��$�3URILOH�

RI�%&�<RXWK�LQ�&XVWRG\�>,QWHUQHW@��9DQFRXYHU��7KH�0F&UHDU\�&HQWUH�6RFLHW\��
�����>FLWHG������)HE���@��$YDLODEOH�IURP��KWWS���ZZZ�PFV�EF�FD�SGI�WLPHBRXWB��
SGI�

��� 0DUWLQ�5(��%X[WRQ� -$��6PLWK�0��+LVORS�7*��7KH� VFRSH�RI� WKH� SUREOHP�� WKH�
KHDOWK�RI�LQFDUFHUDWHG�ZRPHQ�LQ�%&��%&0�-����������������������

��� +DNDQVVRQ�$��%HUJOXQG�0��5LVN�IDFWRUV�IRU�FULPLQDO�UHFLGLYLVP���D�SURVSHFWLYH�
IROORZ�XS�VWXG\�LQ�SULVRQHUV�ZLWK�VXEVWDQFH�DEXVH��%0&�3V\FKLDWU\��������������

��� 0DFKLQ�6��0DULH�2��9XMLF�6��7KH�&ULPH�UHGXFLQJ�HIIHFW�RI�HGXFDWLRQ�>,QWHUQHW@��
/RQGRQ��&HQWHU�IRU�(FRQRPLF�3HUIRUPDQFH�������>FLWHG������$SU���@��$YDLODEOH�
IURP��KWWS���FHS�OVH�DF�XN�SXEV�GRZQORDG�GS�����SGI

��� )UDQN�-5��HGLWRU��7KH�&DQ0('6������SK\VLFLDQ�FRPSHWHQF\�IUDPHZRUN��%HWWHU�
VWDQGDUGV��%HWWHU�SK\VLFLDQV��%HWWHU�FDUH�>,QWHUQHW@��2WWDZD��7KH�5R\DO�&ROOHJH�RI�
3K\VLFLDQV�DQG�6XUJHRQV�RI�&DQDGD�������>FLWHG������)HE���@��$YDLODEOH�IURP��
KWWS���ZZZ�XE�HGX�PHGLFLQDBXQLWDWHGXFDFLRPHGLFD�GRFXPHQWRV�&DQ0HGV�SGI

ϰϬ

�KDD�Ed�Z/�^

'U��6KDURQ�6DOORXP�� IRUPHU�$VVRFLDWH�'HDQ�RI�6WXGHQW�
$IIDLUV�LQ�WKH�0'�XQGHUJUDGXDWH�SURJUDP��LV�D�ZRPDQ�
RI�PDQ\� DFFRPSOLVKPHQWV� DQG� D� WUXH� FDUHJLYHU��2YHU�

WKH� VSDQ� RI� KHU� ORQJ� DQG� VXFFHVVIXO� FDUHHU� VKH� KDV� SUDFWLFHG�

PHGLFLQH� DV� D� JHQHUDO� SUDFWLWLRQHU�� ZRUNHG� LQ� UHPRWH�
FRPPXQLWLHV� SURYLGLQJ� PHGLFDO� FDUH� WR� )LUVW� 1DWLRQV�� EHHQ�
WKH� &OLQLFDO� DVVRFLDWH� 3URIHVVRU� LQ� WKH� GHSDUWPHQW� RI� IDPLO\�
SUDFWLFH��DQG�KDV�VHUYHG�DV�WKH�GLUHFWRU�IRU�WKH�6H[XDO�$VVDXOW�
&HQWHU�LQ�WKH�<RUN�5HJLRQ��MXVW�WR�QDPH�D�IHZ�RI�KHU�UROHV��

'U��6DOORXP�JUDGXDWHG�IURP�0F*LOO�8QLYHUVLW\�LQ�(QJOLVK�
/LWHUDWXUH� DQG� VWXGLHG� 6SHHFK� 3DWKRORJ\� DW� WKH�8QLYHUVLW\� RI�

+RZ�WR�0DNH�,W�LQ�0HGLFDO�6FKRRO��3HDUOV�RI�
:LVGRP�IURP�'U��6DOORXP
<ŚĂƚĞƌĞŚ��ŵŝŶŽůƚĞũĂƌŝĂ͕��͘^Đ͕͘�D͘^Đ͘�
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&RUUHVSRQGHQFH
.KDWHUHK�$PLQROWHMDUL��NKDWHUHK�DPLQROWHMDUL#JPDLO�FRP

7KH�RSSRUWXQLW\�IRU�VWXGHQWV�
WR�GHYHORS�FRPPXQLW\�EDVHG�
SURJUDPV�GXULQJ�DFDGHPLF�

\HDUV�JLYHV�D�XQLTXH�SHUVSHFWLYH�
LQ�ZKLFK�WR�OHDUQ�DERXW�VSHFL¿F�
KHDOWKFDUH�QHHGV�RI�LQGLYLGXDOV��

FRPPXQLWLHV��DQG�VSHFL¿F�SRSXODWLRQV�

³
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�KDD�Ed�Z/�^

7RURQWR�ZKHUH�VKH�DOVR�HDUQHG�D�0DVWHUV�LQ�6SHFLDO�(GXFDWLRQ��
6KH�UHFHLYHG�KHU�PHGLFDO�GHJUHH�IURP�0F0DVWHU�8QLYHUVLW\�LQ�
������6KH�KDV�DOZD\V�KDG�D�VSHFLDO�LQWHUHVW�LQ�FRPPXQLFDWLRQ�
VNLOOV� DQG� WHDFKLQJ�� DQG� EHHQ� SDVVLRQDWH� DERXW� ZRUNLQJ� ZLWK�
VWXGHQWV��$V�WKH�IRUPHU�$VVRFLDWH�'HDQ�RI�6WXGHQW�$IIDLUV��VKH�
KDG�EHHQ�D�FRQVXPPDWH�VWXGHQW�DGYRFDWH��,Q�DQ�LQWHUYLHZ��'U��
6DOORXP�NLQGO\�VKDUHG�KHU�RZQ�H[SHULHQFHV�LQ�PHGLFDO�VFKRRO�
DQG�ZKDW� OHG� KHU� WR� SXUVXH� D� FDUHHU� LQ� VWXGHQW� DGYRFDF\��$V�
ZHOO��'U��6DOORXP� VKDUHG� VRPH�SHDUOV� RI�ZLVGRP� IRU�PHGLFDO�
VWXGHQWV� HPEDUNLQJ� RQ� WKH� YHU\� GLIILFXOW�� \HW� UHZDUGLQJ�� SDWK�
WRZDUGV�SUDFWLFLQJ�PHGLFLQH��

:KHQ� DVNHG� ZKDW� GUHZ� KHU� WR� WKH� SRVLWLRQ� WKDW� VKH�
FXUUHQWO\�KROGV��'U��6DOORXP�UHVSRQGHG�E\�VD\LQJ��

³/LNH� DOO� WKLQJV� LQ� OLIH�� WKHUH¶V� DQ� HOHPHQW� RI�
VHUHQGLSLW\�� ,¶YH� DOZD\V� UHDOO\� HQMR\HG� ZRUNLQJ�
ZLWK� VWXGHQWV� DQG� WHDFKLQJ��:KHQ� WKH� SRVLWLRQ� RI�
$VVRFLDWH�'HDQ�EHFDPH�DYDLODEOH�� ,�ZDV�GHOLJKWHG�
DQG�YHU\�H[FLWHG�WR�ZRUN�ZLWK�VWXGHQWV�PRUH�FORVHO\�
DQG�JHW�WR�NQRZ�WKHP�RQH�RQ�RQH�´�

'U��6DOORXP�H[SODLQHG�WKDW�VKH�GLG�QRW�ILQG�PHGLFDO�VFKRRO�
WR� EH� D� YHU\� HDV\� SURFHVV�� VKH� IDFHG� D� QXPEHU� RI� FKDOOHQJHV�
DQG�IRXQG�WKHUH�ZDV�QR�RQH�DURXQG�WR�KHOS�DQG�RIIHU�VXSSRUW��
3URPSWHG�E\�KHU�RZQ�H[SHULHQFHV�GXULQJ�PHGLFDO�VFKRRO��VKH�
PDGH�LW�KHU�WDVN�WR�PDNH�PHGLFDO�VFKRRO�DQ�HDVLHU�WLPH�IRU�WKH�
VWXGHQWV�RI�WRGD\��

,Q�GLVFXVVLQJ�WKH�SUREOHPV�WKDW�PHGLFDO�VWXGHQWV�IUHTXHQWO\�
IDFH�� 'U�� 6DOORXP�PHQWLRQHG� VRPH� FRPPRQ� WKHPHV�� VXFK� DV�
WLPH�PDQDJHPHQW��PDLQWDLQLQJ�UHODWLRQVKLSV��DQG�GHDOLQJ�ZLWK�
WKH�FKDOOHQJHV�RI�FOHUNVKLS��'U��6DOORXP�ZHQW�RQ�WR�H[SODLQ�KRZ�
D�VWXGHQW¶V�DJH�DQG�EDFNJURXQG�FDQ�PDNH�D�GLIIHUHQFH�LQ�WKHLU�
H[SHULHQFH�RI�PHGLFO�VFKRRO��

³,� WKLQN� WKH� \RXQJHU� VWXGHQWV�� E\� GHILQLWLRQ� KDYH�
OHVV� OLIH� H[SHULHQFH�� DQG� DOWKRXJK� WKH\� DUH� YHU\�
VPDUW�DQG�KDYH�EHHQ�YHU\�VXFFHVVIXO��WKH\�PD\�QRW�
KDYH�KDG�WR�VKRXOGHU�D�ORW�RI�UHVSRQVLELOLW\�ZKHQ�LW�
FRPHV�WR�VRPH�RI�WKH�EDVLF�QHFHVVLWLHV��)DFHG�ZLWK�
QHZ� UHVSRQVLELOLWLHV� FRPELQHG� ZLWK� WKH� QHFHVVLW\�
IRU� WLPH� PDQDJHPHQW�� WKH� KHDY\� ZRUNORDG� RI� D�

PHGLFDO�VFKRRO�FXUULFXOXP�FDQ�EH�D�UHDO�VKRFN�IRU�
VRPH�SHRSOH�´�

'U��6DOORXP�VWDUWHG�PHGLFDO�VFKRRO�DW� WKH�DJH�RI����DQG�
EHOLHYHV� WKDW� WKH� FKDOOHQJHV� IDFLQJ� WKH� ROGHU� VWXGHQWV� FDQ� EH�
GLIIHUHQW��

³2OGHU� VWXGHQWV� QRUPDOO\� KDYH� KDG� MREV�� KDYH�
KDG�PRQH\�FRPLQJ� LQ� DQG� D� VHQVH�RI� LGHQWLW\� WKDW�
KDG� EHHQ� TXLWH� HVWDEOLVKHG�� *RLQJ� EDFN� WR� WKH�
EHJLQQLQJ�FDQ�EH�GLIILFXOW��$QRWKHU�FKDOOHQJH�LV�WKDW�
PHPRU\�ZRUN�LV�KDUGHU��7KH\�FRXOG�DOVR�KDYH�RWKHU�
UHVSRQVLELOLWLHV� VXFK� DV� WKHLU� SDUWQHUV� DQG� PD\EH�
FKLOGUHQ��DQG�WKH\�KDYH�WR�GHGLFDWH�WLPH�DQG�HQHUJ\�
WR�PDLQWDLQLQJ� WKDW� DVSHFW� RI� WKHLU� OLYHV�´� VDLG�'U��
6DOORXP��

7KH� DPRXQW� RI� LQIRUPDWLRQ� WKDW� D� PHGLFDO� VWXGHQW� LV�
H[SHFWHG�WR�DEVRUE�FDQ�EH�PRQXPHQWDO��6RPH�KDYH�FRPSDUHG�
LW�WR�GULQNLQJ�IURP�D�ILUH�KRVH��EXW�'U��6DOORXP�KDG�VRPH�YHU\�
JRRG�DGYLFH�WR�KHOS�HDVH�WKH�EXUGHQ��

³<RX�QHHG�WR�ILJXUH�RXW�ZKDW�PDNHV�\RX�IHHO�JRRG�
LQ�\RXUVHOI��\RXU�SK\VLFDO�VHOI��:H�DOO�NQRZ�WKDW�LI�
ZH� H[HUFLVH�� ZH� KDYH� PRUH� HQHUJ\�� 6RPH� SHRSOH�
PD\� EH� UXQQHUV�� 6RPH� PD\� ZDQW� WR� MRLQ� D� J\P��
,W¶V�LPSRUWDQW�WR�H[SORUH�QHZ�ZD\V�RI�JHWWLQJ�\RXU�
HQGRUSKLQV�JRLQJ�´�VDLG�'U��6DOORXP��

6KH�DOVR�HPSKDVL]HG�WKH�LPSRUWDQFH�RI�VKDULQJ�KRZ�\RX�
IHHO�ZLWK�RWKHUV��

³7KHUH�DUH�RWKHU� WKLQJV�WRR�� OLNH�FRRNLQJ��DQG�LW�GRHVQ¶W�
KDYH� WR� EH� D� VROLWDU\� H[HUFLVH�� <RX� FDQ� FRRN� IRU� HDFK�
RWKHU�RU�PDNH�ERRN�FOXEV��,W�FDQ�EH�TXLWH�VFDU\�WR�WKLQN�
WKDW� \RX¶UH� DORQH� LQ� WKLV� HQWHUSULVH� DQG� WKDW¶V� ZK\� LW¶V�
LPSRUWDQW� WR� VKDUH�� SDUWLFXODUO\� LQ� WKLUG� \HDU� ZKHUH� WKH�
FOLQLFDO� H[SHULHQFH� FDQ� EH� LQWHQVH� DQG� WRXJK�� 6KDUH�
ZKDW¶V�JRLQJ�RQ�ZLWK�\RX��EXW�QRW�RQ�)DFHERRN�´�VKH�VDLG�
VWUHVVLQJ� WKH� LPSRUWDQFH� RI� PDLQWDLQLQJ� ERXQGDULHV� DV�
PHGLFDO�SURIHVVLRQDOV��

'U�� 6DOORXP� HPSKDVL]HG� VWURQJO\� WKH� EHQHILWV� RI� WLPH�
PDQDJHPHQW��+HU�DGYLFH�ZDV� WR�PDNH�GHVLJQDWHG�VWXG\� WLPHV�
DV�³QRERG\�FDQ�SRXU�LQIRUPDWLRQ�LQWR�KLV�RU�KHU�KHDG�IRU�ORQJ�
SHULRGV� RI� WLPH��7KH�PDWHULDO� QHHGV� WR� JHW� LQ� WKHUH� DQG� KDYH�
WLPH�WR�DEVRUE�´�

'U�� 6KDURQ� 6DOORXP¶V� GHGLFDWLRQ� DQG� FRQWULEXWLRQ� WR�
8%&�PHGLFDO� VWXGHQWV�KDV�EHHQ� H[HPSODU\�� DQG� DOWKRXJK� VKH�
LV� UHWLULQJ�� VKH� KDV� OHIW� D� OHJDF\� RI� WHDFKLQJ� H[FHOOHQFH�� DQG�
H[FHSWLRQDO� DQG� WLUHOHVV� VWXGHQW� DGYRFDF\�� ,� NQRZ� WKDW� KHU�
SDUWLQJ� ZRUGV� ZLOO� EH� PDQWUD� DV� ,� JR� WKURXJK� WKH� QH[W� WKUHH�
\HDUV�RI�P\�PHGLFDO�HGXFDWLRQ��³'RQ¶W�EH�VFDUHG��)HDU�GRHVQ¶W�
UHDOO\�KHOS�DQ\WKLQJ��:RUN�KDUG��OLVWHQ��EH�RQ�WLPH��DQG�EH�D�SDUW�
RI�WKH�WHDP�´

,W�FDQ�EH�TXLWH�VFDU\�WR�WKLQN�
WKDW�\RX¶UH�DORQH�LQ�WKLV�

HQWHUSULVH�DQG�WKDW¶V�ZK\�LW¶V�
LPSRUWDQW�WR�VKDUH��SDUWLFXODUO\�LQ�WKLUG�
\HDU�ZKHUH�WKH�FOLQLFDO�H[SHULHQFH�FDQ�
EH�LQWHQVH�DQG�WRXJK��6KDUH�ZKDW¶V�

JRLQJ�RQ�ZLWK�\RX��EXW�QRW�RQ�)DFHERRN

³


